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Target groups of the project 

 



Goal and specific objectives 

The goal of the project is to provide innovative training to farmers who own RES 
plants or want to invest, with practical and ICT skills in work-based environment 
related to daily management of the plant. The training will also be available for 
consultants or students as initial vocational training.  

• This could be achieved through the following specific objectives:  

• 1) Identification of needs, on RES daily activity training.  

• 2) Development of course material for practical training on RES in agriculture  

• 3) Implementation of innovative flipped classes’ methodology in country 
language  

• 4) Development of a trainer toolkit that will ensure the trainers’ capacity to run 
the training.  

• 5) Test and validation of the experimental training  

• 6) Assessment of the quality of the training toward the ECVET certification  

• 7) Communication and dissemination of the material.   

 



Workpackages 

• I – Needs identification and training design (CRAB)  

• II – Modules development (AERES)   

• III – Trainers’ instructions  (AGRAR+) 

• IV – Online platform development  (UNITO) 

• V – Experimentation and validation  (INFOR ELEA) 

• VI – Quality control (CCS)  

• VII – Dissemination (CONFAGRI) 

• VIII – Management (UNITO)  

 



 



Impact on performance, knowledge, risk and 
employability of trained people 

 



Training modules to be developed in 5 languages 

• ICT Skills (general) 

• Specific modules:  

 

 

 

 

• Training will be offered through flipped classroom methodology – on 
line (10 weeks) and in class activities (4 weeks), plus some practical 
training (4 weeks) 

• Also training for trainers – to spread the use of the material 



Expected results 

• Full functional open source learning management system available in 5 languages (English, 
Italian, Dutch, German and French).   

• 2. Complete training on how to manage and upkeep renewable energies plants made of 4 
modules available through the open learning platform: 1) basic ICT skills, 2) biogas and 
biomethane, 3) solid biomass and 4) solar energy. The 4 training modules altogether will last 
18 weeks (10 weeks on-line, 4 weeks in-class, 4 weeks work-based) however they can be 
taken separately. This structure will be available in 5 different languages: Dutch, English, 
French, German and Italian.  

• 3. Complete training material for the trainers (English). Trainers will be able to access online a 
trainer toolkit, upon registration on the learning platform. They will receive a 2 weeks online 
training and an in-class training of 5 days. The trainer’s toolkit will include documents on the 
flipped classroom methodology, on how to use the platform, discussion and in-class activities 
for instructors.  

• 4. 20 trainers will follow the training, which 10 of them will come from non-participating 
countries we have to address these countries as well. 

• 5. At least 100 trainees will be trained during the experimentation phase, 30 in the continuing 
training (1/3 in each module) and 70 in the initial training. These trainees will act as 
disseminators of the class they follow, so they will help to enroll other people in training after 
the project completion.  

• 6. ECVET accreditation material for the PLANET  
• 7. communication plan  



Milestones  

• M1.1 – completion of report on skills gap (M6)  

• M2.1 – completion of training content in English (M14)  

• M3.1– completion of training content for trainers (M14)  

• M4.1 – completion of the training portal (M19)  

• M5.1 – availability of optimised training in 5 languages (M36)  

• M6.1 – availability of quality plan (M3)  

• M7.1 – website (M5)   

 



PLANET Gantt 
MONTHS M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36

Project activity*

WP1: Educational methodology for trainees and trainers

T1:  Analysis of the competence gap 

T2:  Educational materials selection

T3:  Definition of the pedagogical methodology and learning objectives for trainees 

and trainers

WP2: Development of the Learning modules for trainees

T1: Gather, adapt and creat the training material for the online based content

T2: Gather, adapt and create the in-class activities content

T3:  Gather, adpat and create the working activities guidelines

T4:  Translation

WP3: Development of the trainers's training instructions

T1:  Creation of a user guide for the trainers  

T2:  Creation of the train the trainers' session material 

T3:  Translation 

WP4 : Development of the IT tools

T1:  Technical specifications of the IT tools and platform 

T2 : Design and development of the hosting platform

T3: Development of the trainers and trainees section 

T4: Tests of the e-learning platform by the Consortium

T5: Optmisation of the e-learning platform 

T6: Integration of other languages modules

WP5 :Test and launch of the training

T1: Trainers' training experimentation and optimization

T2: Small-scale test of the trainees training and optimization

T3: Full training experimentaion for trainees

T4: Analysis of the test and final optimization 

WP6 : Quality control 

T1: Quality plan 

T2: External evaluation and validation of the outputs

T3: EQAVET accreditation 

WP7 : Stakeholders' engagement and dissemination

T1: Creation and maintenance of a dedicated website, a Facebok page and a project 

leaflet

T2: Creation of a stakeholers' engagement and dissemination plan 

T3: Dissemination campaign 

T4: Exploitation plan and transfer of knowledge

WP8 : Project Management

T1: Decision making and internal communication

T2: Adminsitrative and financial management

T3: Progress monitoring

M1:  Coordination meetings



Management 

• Bi-monthly meeting every 3° Thursday of the month (through slype or 
similar platform) 

• Every 6 months face-to-face meeting 

• Specific platform for deliverables management, indicators update and 
financial management 

• Each deliverable will have a responsible contact person (designed at 
kick off meeting if not before) 

• Each indicator will be monitored and has to be documented within the 
portal (ready along with the webpage at the kick off meeting) 

• Actual performance vs. expected performance will be monitored and 
available to each user within the portal (ready along with the webpage 
at the kick off meeting) 

 

 



Thank you for the attention!! 

• For info: 

• E-mail: remigio.berruto@unito.it  

• Mobile: +39335454164 

• Skype: rember117 
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